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LIFEBRIDGE HEALTH, INC. AND SUBSIDIARIES 
CONSOLIDATED BALANCE SHEETS 

FEBRUARY 2017, JANUARY 2017, AND JUNE 2016 
(In Thousands or Dollars) 

February January June 
2017 2017 2016 

Current Assets 
Cash and Cash Equivalents $ 310,239 $ 303,858 $ 329,580 
Trusteed Funds - Debt Service Fund 9,335 8,033 17,90 I 
Construction Fund 49,903 49,865 49,758 
Accounts Receivable - Patients, net 132,028 134,062 119,105 
Accounts Receivable • Physicians, net 24,802 24,982 22,547 
Accounts Receivable • Other, net 18,901 18,339 11,510 
Inventory 31,677 31,480 31,514 
Prepaid Expenses 17,431 18,291 18,761 
Pledges Receivable, Current Portion 3,296 3,296 3,296 
Restricted Cash and Investments 18,448 18,459 16,707 

616,060 610,665 620,679 

Long-Term Investments 
Board Restricted Investments 243,289 243,289 243,289 
Long-Terrn Invrstments 309,692 301,631 274,299 

Total Long-Term Investments 552,981 544,920 517,588 

Construction Fund 

Self Insurance Fund 45,935 46,640 43,601 

Reinsurance Recovery Receivable 19,167 17,203 15,695 

Restricted Funds 
Cash and Investments 2,266 2,268 
Pledges Receivables, net ofPV Discount 3,045 3,171 3,168 

5,311 5,439 3,168 

Pledges Receivable - Unrestricted 9 309 809 

Operating Property 
Operating Property 1,602,438 1,598,025 1,555,907 
Accumulated Depreciation (983,698) (977,243) (926,430) 

618,740 620,782 629,477 

Other Assets 
Deferred Costs 31,162 29,729 28,939 
Investment in Affiliates 60,175 65,372 54,302 
Notes Receivable 11,959 12,008 12,505 
Beneficial Interest 4,335 4,353 4,477 

107,631 111,462 100,223 

Total Assets $ 1,965,834 $ 1,957,420 $ 1,931,240 

3/16/2017 3:43PM 



LIFEBRIDGE HEALTH, INC. AND SUBSIDIARIES 
CONSOLIDATED BALANCE SHEETS 

FEBRUARY 2017, JANUARY 2017, AND JUNE 2016 
(In Thousands of Dollars) 

February January 
2017 2017 

Current Liabilities 
Accounts Payable and Accrued Expenses $ 98,257 $ 99,595 
Accrued Salaries, Wages, and Benefits 81,340 80,303 
Accrued Interest 5,470 3,534 
Accrued Pension (3,096) (99) 
Advances From Third Party Payers 41,279 41,289 
Current Portion Of Debt 12,901 13,018 
Deferred Revenue 3,009 2,739 

239,160 240,379 

Accrued Professional Liability Costs 71,977 68,455 

Pension Liability 68,896 68,991 

Accrued Other Costs 43,558 45,265 

Long Term Debt 
Capital Leases 15,404 15,547 
Other Long Term Debt 38,315 38,695 
Deferred Tax Liability 
Bonds Payable Net Of Unamortized Premium 511,135 511,054 

564,854 565,296 

Minority Interest in Net Assets of Subs 

Fund Balance 
Restricted Fund Balance 52,742 52,879 
Restricted Unrealized Gaini(Loss) Balance 17,723 17,725 
Unrestricted Fund Balance 993,734 985,877 
Unrestricted Unrealized Gaini(Loss) Balance 
Retained Earnings/Equity (86,810) (87,447) 

977,389 969,034 

Total Liabilities and Equity $ 1,965,834 $ 1,957,420 

2 

June 
2016 

$ 107,008 
80,361 
11,943 

1,225 
46,246 
12,921 
2,896 

262,600 

65,197 

70,206 

44,633 

16,528 
41,340 

506,691 
564,559 

52,919 
16,353 

948,435 

(93,662) 
924,045 

$ 1,931,240 
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LIFEBRIDGE HEALTH, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF REVENUES AND EXPENSES 

FOR THE MONTH ENDED FEBRUARY 28,2017 
(In Thousamds of Do lion) 

VARIANCE 
ACTUAL BUDGET DOLLARS PERCENT 

Operating Revenue 
Inpatient Revenue s 59,532 s 56,268 s 3,264 5.80% 
Outpatient revenue 45,603 44,683 920 2.06% 
Unregulated and Subacute Revenue 21.441 16,563 4,878 29.45% 
Physician Revenue 40,284 38,806 1,478 3.81% 

Gross Operating Revenue 166,860 156,320 10,540 6.74% 

Deductions From Revenue 
Third Pany Discounts 10,330 10,893 563 5.17% 
Bad Debt and Charity Care 2,575 4,478 1,903 42.50% 
Denials 2,143 1,636 (507) (30.99)% 
Unregulated Deductions 9,781 6.471 (3,310) (51.15)% 
Physician Allowance 23,365 22,968 (397) ~ 1.73)% 

Total Deductions ftom Revenue 48,194 46,446 (1,748) p .76)% 

Net Operating Revenue 118.666 109,874 8,792 8.000/o 

Other Operating Revenue 
Other 3,279 3,712 (433) (11.66)% 
Contributions 451 312 139 44.55% 

Total Other Operating Revenue 3,730 4,024 ~294) ~7.31)% 

Total Operating Revenue 122,396 113,898 8,498 7.46% 

Direct Expenses 
Salaries and Wages 52,955 51,714 (1,241) (2.40)% 
Employee Benefits 12,360 11,464 (896) (7.82)% 
Supplies and Drugs 20,932 20,083 (849) (4.23)% 
Purchased Services 21,703 18,847 (2,856) (15.15)% 
Repairs and Maintenance 1,559 1,726 167 9.68% 

Total Direct Expenses i09,509 103,834 i5,675) ~5.47)% 

Operating Cash Flow Margin 12,887 10,064 2,823 28 .05% 

Indirect Expenses 
Interest Expense 2,365 2,344 (21) (0.90)% 
Depreciation and Amortization 6,533 7,013 480 6.84% 

Total Indirect Expenses 8,898 9,357 459 4.91% 

Total Operating Expenses 118,407 113,191 (5,216) i4.61)% 

Gain (Loss) from Operations 3,989 707 3,282 464.21% 

Non-Op<.'r.lting incomc(Loss) 
Other lncomc(Loss) 207 51 156 
Investment Income Realized Gain (Loss) 7,538 1,495 6,043 404.21% 
Investment Income Unrealized Gain (Loss) 996 134 862 643.28% 
Income Tax Benefit( Expense) 
Income( Loss) on Investment in Affiliates I 

Total Non-Operating lncomc(loss) 8,742 1,680 7,062 420.36% 

Net Income (Loss) s 12,731 s 2,387 s 10,344 433.35% 

Loss on Refinancing of Debt 

Net Income (Loss) after Loss on s 12,731 s 2,387 s 10,344 433.35% 
Refinancing of Debt 

3 3116!.!017 3:43PM 



LIFEBRIDGE HEALTH, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF REVENUES AND EXPENSES 

FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2017 
(In ThousAnds of Ooll11n) 

VARIANCE 
ACTUAL BUDGET DOLLARS PERCENT 

Operating Revenue 
Inpatient Revenue s 488,848 s 488,099 s 749 0.15% 
Outpatient revenue 381,611 387,766 (6,155) (1.59)% 
Unregulated and Subacute Revenue 162,100 140,835 21,265 15.10% 
Physician Revenue 320,396 321,573 ~1.177~ i0.37)% 

Gross Opcrntlng Revenue 1,352,955 1,338,273 14,682 1.10% 

Deductions From Revenue 
Third Party Discounts 85,524 92,866 7,342 7.91% 
Bad Debt and Charity Care 33,128 38,775 5,647 14.56% 
Denials 16,123 14,152 (1,971) (13.93)% 
Unregulated Deductions 72,376 55,209 (17,167) (31 .09)% 
Physician Allowance 189,932 189,029 (903) (0.48)% 

Total Deductions from Revenue 397,083 390,031 (7,052) (1.81)% 

Net Operating Revenue 955,872 948,242 7,630 0.80% 

Other Operating Revenue 
Other 37,131 33,599 3,532 10.51% 
Contributions 2,332 2,873 (541~ i 18.83)% 

Total Other Operating Revenue 39,463 36,472 2,991 8.20% 

Total Operating Revenue 995,335 984,714 10,621 1.08% 

Direct Expenses 
Salaries and Wages 441,715 446,028 4,313 0.97% 
Employee Benefits 92,963 98,192 5,229 5.33% 
Supplies and Drugs 175,470 170,456 (5,014) (2.94)% 
Purchased Services 177,004 158,578 (18,426) (11.62)% 
Repairs and Maintenance 13,693 14,243 550 3.86% 

Total Direct Expenses 900,845 887,497 (13.348) ii.SO)% 

Operating Cash Flow Margin 94,490 97,217 (2.727~ i2.81)% 

Indirect Expenses 
Interest Expense 18,934 18,962 28 0.15% 
Depreciation and Amortization 53,153 56,803 3,650 6.43% 

Total indirect Expenses 72,087 75,765 3,678 4.85% 

Total Operating Expenses 972,932 963,262 ~9.670) p.OO)% 

Galn(Loss) from Operations 22,403 21,452 951 4.43% 

Non-Operating lncomc(Loss) 
Other lncomc(Loss) 330 416 (86) (20.67)% 
Investment Income Realized Gain (Loss) 23,305 12,596 10,709 85.02% 
Investment Income Unrealized Gain (Loss) 18,738 1,147 17,591 1533.65% 
Income Tax Benefit( Expense) 
Income( Loss) on Investment in Affiliates (295) 5 (300) (6000.00)% 

Total Non-Operating lncomc(Loss) 42,078 14,164 27,914 197.08% 

Nctlncomc(Loss) s 64,481 s 35,616 s 28,865 81.05% 

Loss on Refinancing ofDcbt (10,802) (10,802) 

Net Income (Loss) arter Loss on s 53,679 s 35,616 s 18.063 50.72% 
Relinancing of Debt 

4 l/1612011 l:4l PM 



LIFEBRIDGE HEALTH, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF REVENUES AND EXPENSES 

FOR THE EIGHT MONTHS ENDED FEBRUARY 28,2017 AND FEBRUARY 28,2016 
(In Thousand• of Dollars) 

VARIANCE 
2017 2016 DOLLARS PERCENT 

Operating Revenue 
Inpatient Revenue 488,848 502,689 s (13,841) (2.75)% 
Outpatient revenue 381,611 363,369 18,242 5.02% 
Unregulated and Subacute Revenue 162,100 109,545 52,555 47.98% 
Physician Revenue 320,396 331,266 ~· 0,870) p.28)% 

Gross Operating Revenue 1,352,955 1,306,869 46,086 3.53% 

Deductions From Revenue 
Third Pany Discounts 85,524 86,326 802 0.93% 
Bad Debt and Charity Care 33,128 37,116 3,988 10.74% 
Denials 16,123 16,419 296 1.80% 
Unregulated Deductions 72,376 33,991 (38,385) (112.93)% 
Physician Allowance 189,932 193,771 3,839 1.98% 

Total Deductions from Revenue 397,083 367,623 (29,460) ~8.01)% 

Net Operating Revenue 955,872 939,246 16,626 1.77% 

Other Operating Revenue 
Other 37,131 34,991 2,140 6.12% 
Contributions 2,332 3,139 (807) F5.71)% 

Total Other Operating Revenue 39,463 38,130 1,333 3.50% 

Total Operating Revenue 995,335 977,376 17,959 1.84% 

Direct Expenses 
Salaries and Wages 441,715 436,897 (4,818) ( 1.10)% 
Employee Benefits 92,963 92,232 (731) (0.79)% 
Supplies and Drugs 175,470 166,483 (8,987) (5.40)% 
Purchased Services 177,004 163,298 (13,706) (8.39)% 
Repairs and Maintenance 13,693 13,592 ~101) ~0.74)% 

Total Direct Expenses 900,845 872,502 (28,343) (3.25)% 

Operating Cash Flow Margin 94,490 104,874 (10,384) ~9.90}% 

Indirect Expenses 
Interest Expense 18,934 19,553 619 3.17% 
Depreciation and Amonization 53,153 50,825 (2,328) ~4.58)% 

Total Indirect Expenses 72,087 70,378 ( 1,709} p.43)% 

Total Operating Expenses 972,932 942,880 (30,052) p.l9}% 

Gain(Loss) from Operations 22,403 34,496 (12,093) {)5.06)% 

Non-Operating lncomc(Loss) 
Other lncome(Loss) 330 \,415 (1,085) 
Investment Income Realized Gain (Loss) 23,305 7,644 15,661 204.88% 
Investment Income Unrealized Gain (Loss) 18,738 (42,128) 60,866 144.48% 
Income Tax Benefit( Expense) 
lncome(Loss) on Investment in Affiliates (295) 5 (300) 

Total Non-Operating Jncome(Loss) 42,078 (33,064) 75,142 227.26% 

Net lncome(Loss) s 64,481 s 1,432 s 63,049 4402.86% 

Loss on Refinancing of Debt (10,802) (3,865) (6,937) (179.48)% 

Net Income (Loss) after Loss on s 53,679 s (2,433) s 56,112 2306.29% 
Refinancing of Debt 

5 31 1612017 3·4) PM 



LIFEBRIDGE HEALTH, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENT OF CHANGES IN FUND BALANCES 

AS OF FEBRUARY 28,2017 
(In Thousands of Dollars) 

TOTAL RESTRICTED 
FUND FUND 

BALANCE BALANCE 

Balances at June 30, 2015 924,045 $69,272 

Excess (Deficit) of revenue over expenses 53,679 0 
Restricted gifts, bequests, grants, and pledges 

received during the year 5,101 5,099 
Increase (decrease) in pledges receivable, net (771) (771) 
Net Assets transferred from/(to) restricted funds (23) (719) 
Funds used to purchase capital equipment In 

accordance with the donor's wishes 0 (1 ,538) 
Funds used for specific operating purposes in 

accordance with the donor's wishes (2,588) (2,588) 
Donated Property 0 0 
Other Changes in Fund Balance 1,116 (80) 
Additional Capital -Addition of Surgicenters 0 0 
Transfer of pension liability 0 0 
Equity Investment in Subsidiaries (5, 102) 0 
Net assets transferred from/ (to) affiliates 0 0 
Capital Contributions 0 0 
Change in Accounting Principle (Asset Retirement Obligation) 0 0 
Restricted Beneficial Trust interest received during the year 0 0 
Income received from Beneficial Trust 0 (142) 
Net change in value of Beneficial Trust 0 
Net unrealized gain (loss) on LIT Investments 1,932 1,932 

Balances at February 28, 2017 $977,389 $70,465 

6 

UNRESTRICTED 
FUND 

BALANCE 

$854,773 

53,679 

2 
0 

696 

1,538 

0 

1,196 
0 
0 

(5, 102) 
0 
0 
0 
0 

142 
0 
0 

$906.924 

J/16/2017 3:43PM 



LIFEBRIDGE HEALTH, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENT OF CASH FLOWS 

AS OF FEBRUARY 28,2017 
(In Thousands of Dollars) 

Cash Flows From Operating Activities: 
Excess of revenue over expenses 
Adjustments to reconcile net income to 

cash flows from operating activities -
Depreciation and amortization 
Minority Interest in Income of Subsidiaries 
Change in unrealized gains and losses on investments 
(Gain) Loss on disposal of assets 
Other Fund Balance Changes 
Loss on Refinancing of Debt 
Deferral of professional liability and other costs. net 
Change in pension measurement date 
Changes in operating assets and liabilities, net 

Net cash provided by operating activities 

Cash Flows From Investing Activities: 
Net decrease (increase) in assets whose use is limited 
Additions to P.P.& E. funded through operations 
Proceeds from sale of assets 
Income from beneficial trust 
Construction fund 
Change in investments in affiliates 
Net assets transferred (to)/from affiliates 
Funds transferred to LifeBridge Insurance 
Change in restricted lnveslments 

Net cash flow from investing activities 

Cash Flows From Financing and Fund 
Development Activities: 

Payments on debt and capital lease obligations 
Additions to debt and capital lease obligations 
(Increase) decrease in note receivables 
Increase in deferred tax liability 
Increase in other deferred costs 
Restricted gifts and bequests 
(Increase) decrease in restricted funds cash 
Restricted funds used for operating activities 

Net cash provided by financing activities 

Net change in cash 

Cash and Investments, beginning of Period 

Cash and Investments, end of Period 

Cash and Cash Equivalents 
Restricted Cash and Investments 
Long Term Investments 

Cash and Investments, end of period 

7 

MONTH 
ENDED 

$12,731 

6.455 
0 

153 
0 

761 
0 

1,815 
(95) 

(421) 

21,399 

(597) 
(4,413) 

0 
0 

(38) 
5,197 

(5, 102) 
0 
0 

(4,953) 

(128) 
(427) 

67 
0 

{1.437) 
180 

2 
(272) 

(2,015) 

14.431 

852,362 

$866,793 

8 MONTHS 
ENDED 

$53,679 

57,268 
0 

1,932 
0 

1,116 
0 

5,705 
(1 ,310) 

(48,142) 

70,248 

6,232 
(46,531) 

0 
0 

(145) 
(5,873) 
(5,102) 

0 
(160) 

(51,579) 

(127,590) 
127,865 

688 
0 

(2,223) 
5,078 

(2,266) 
(2,588) 

(1,036) 

17,633 

849,160 

$866,793 

$310,239 
18,448 

538,106 

$866,793 

3/ 1612017 3!43 PM 



LIFEBRIDGE HEALTH, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENT OF CASH FLOWS 

AS OF FEBRUARY 28,2017 
(In Thousands of Dollars} 

Changes in Operating Assets and Liabilities: 

(Increase) decrease in Hospital patient service receivables 
(Increase) decrease in Physicians patient service receivables 
(Increase) decrease in other receivables 
(Increase) decrease in pledges receivable 
(Increase) decrease in inventory 
(Increase) decrease in prepaid expenses 
(Increase) decrease in reinsurance recovery receivable 
Increase (decrease) In accounts payable, 

and accrued expenses 
Increase (decrease) in deferred revenue 
(Increase) decrease in deferred tax liability 
Increase (decrease) in advances from third party payors 

Changes in operating assets and liabilities, net 

MONTH 
ENDED 

$2,034 
180 

(562) 
330 

(197) 
860 

(1 ,964) 

(1 ,362) 
270 

0 
(10) 

($421) 

B MONTHS 
ENDED 

(12,923) 
(2,255) 
(7,391) 

152 
(163) 

1,330 
(3,472) 

(18,566) 
113 

0 
(4,967) 

($48.142) 

311612017 3"3 PM 



OTHER FINANCIAL INFORMATION 
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LIFEBRIDGE HEALTH, INC. AND SUBSIDIARIES 
RATIO ANALYSIS 

FEBRUARY 28,2017 

February January 
2017 2017 

Current Ratio 4.78 4.71 
(CA + L Tl • PRNA) I CL 

Gross Days in Patient AIR 44.73 45.90 
(Gross AIR) I (Average Rev Per Day) 

Net Days In Patient AIR 31.93 33.01 
(Net AIR) I (Average Rev Per Day) 

Average Payment Period 52.30 52.28 
CL I (Oper Exp • Depr I # Cum. Days In FY) 

Days Cash On Hand 228.69 226.52 
(Cash+MS+LTI-PRNA) I [(Oper Exp-Depr) I# Cum Days In FY] 

Cash to Debt 1.38 1.37 
(Cash + MS + L Tl • PRNA) I Debt 

Debt to Cash Flow 3.92 4.15 
(Debt/ (Operating Casf Flow Margin)) 

Debt Service Coverage 4.32 4.25 
(NI + tnt Exp + Depr) I MDSR 

Debito Total Capitalization 0.41 0.41 
Debt/ (Debt+ Unrestricted FB) 

Year-To-Dale Operating Margin 2.25% 2.11% 
(Oper Inc) I (Oper Rev) 

Year-To-Date Excess Margin 5.23% 4.57% 
(Oper Inc + NonOper Rev) I (Oper Rev + NonOper Rev) 

Operating Cash Flow Margin 9.49% 9.35% 
(Oper Inc+ Indirect Exp) I (Oper Rev) 

Total Operating Revenue $995.335 $872,939 
(In Thousands of Dollars) 

Legend for Ratio Abbreviations: 
Average Rev per Day : average calculated on three (3} most recent months patient revenue 
CA = Current Assets 
Cash = Operating Cash, Restricted Cash and Second Century Cash 
L Tl = Long Tenn Investments 
MS = Marketable Securities 
MDSR = Maximum Debt Service Requirement 
Nl = Net Income 
NonOper Rev = Non-Operating revenue 
Oper Inc " Gain/(Loss) from Operations (Oper Revenue - Operating Expenses) 
Oper Exp =Total Operating Expenses (Direct+ Indirect Expenses) 
Oper Rev= Total Operating Revenue 
PRNA = Pennanently Restricted Net Assets 

lS 

Trend Trend 
Comparing Comparing 

June Current and Current and 
2016 Prior Month Prior Year 

4.21 Favorable Favorable 

43.96 Favorable Unfavorable 

30.38 Favorable Unfavorable 

57.45 Unfavorable Favorable 

229.56 Favorable Unfavorable 

1.33 Favorable Favorable 

5.46 Unfavorable Unfavorable 

4.43 Favorable Unfavorable 

0.43 No Change Favorable 

3.36% Favorable Unfavorable 

2.77% Favorable Favorable 

10.42% Favorable Unfavorable 

$1.477.425 
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